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SCHOOL STRATEGIC PLAN GOALS
	Goal 1: To maximise learning achievement for all students in literacy 
	Goal 2: To improve student wellbeing and engagement in learning

	KEY IMPROVEMENT STRATEGIES

	KIS 1.c Teaching and learning
	KIS 3.a Teaching and learning

	Build knowledge and capabilities of staff to deliver high impact teaching strategies (HITS).
	Develop, document, and implement reasonable adjustments for all students. 

	Actions
	Actions

	Strengthen capability to embed the Principles of Teaching (VTLM 2.0) through effective implementation of agreed evidence-based instructional practices.
	Develop and embed a whole-school approach to identifying, documenting, and implementing reasonable adjustments to support access, participation, and achievement for all students, including those with additional learning needs which integrates the school's approach to learning, wellbeing and engagement.

	Tasks
	Tasks

	
Focussed professional learning, including PLC's, with a specific focus on the Explicit Teaching and Supported Application elements of the Principles of Teaching through participation in targeted professional learning (including PLC's).

Develop teacher professional learning materials to support the implementation of Literacy teaching and learning (including the 'Big 6') within the context of effective teaching practice, supported by teacher PL through PLCs and collaborative planning.

Build and implement an instructional coaching model, and Learning walks model, to provide teachers with targeted and specific feedback that supports both individuals and whole school development of understanding and implementation of the Explicit Teaching and Supported Application elements of the Principles of Teaching.

Learning walks and classroom observations with a focus on consistent implementation of agreed practices aligned with Principles of Teaching and the school's Instructional Model

	
Within-school Professional Learning that integrates pedagogy with wellbeing principles within a MTSS, including PCMS.

Development of documentation outlining the school’s MTSS including tiered continuum of instruction, support and intervention.

Plan and embed strategies that enhance student readiness to learn (e.g. PCMS, Enabling Learning, regulation tools, safe learning environments).

Use behaviour and engagement data to identify focus areas for staff coaching and collective efficacy discussions.

Develop documentation that outlines strategies in each of Tier 1/2 and 3 that support students to regulate their emotions. MHWL and teachers understand and guide students to self select strategies that provide support to regulate.
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