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All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au).
The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications
Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an
exemption by the VRQA until 31 December 2021 from the minimum standards for student enrolment numbers and/or
curriculum framework for school language program.
The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards,
Managing Risk of Child Abuse in School.

«PrincipalSignDescription»

•

This 2021 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and will
be publicly shared with the school community
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Kingston Heath Primary School (5101)

About Our School
School context
Kingston Heath School is a co-educational primary school located in Cheltenham, Victoria, 25 kilometres south-east of
Melbourne CBD. The school offers the International Baccalaureate Primary Years Programme.
One of the Key Improvement Strategies of the 2020-2023 School Strategic Plan is to 'Articulate and embed a wholeschool vision and values informed by insights of teachers, students, parents/ carers, and the wider community.' It is
intended that this will be a key piece of work, to ensure that the entire Kingston Heath Primary School community cocreates a bold vision statement that both reflects our strengths and provides a platform for future growth and inno
There was a total of 257 students enrolled at KHPS in 2021: 129 female and 128 male. There were 24 percent of
students who had English as an additional language and 0 percent were Aboriginal or Torres Strait Islander.
The overall school’s socio-economic profile is based on the school's Student Family Occupation and EducE) and is
Low 0.2649. (SFOE is a measure of socio-educational disadvantage of a school, based on educational and
employment characteristics of the parents/carers of students enrolled at the school.)
The staffing profile was made up of (EFT) 1 principal, 1 assistant principal, 11 grade teachers. Specialist teachers
included: Visual Arts/Music; PE and LOTE/Italian. Education Support teachers facilitate learning programs including
our Kitchen Garden program, PSD and Disability and Inclusion. The Tutor Learning initiative was also facilitated. Our
office staff included a Business Manager (full time) and 2 x ES - an Office Manager and Reception.
The school fosters close links with parents and the broader community and recognises the importance of the
partnership between schools and parents to support student learning, engagement and wellbeing. We see ourselves
as partners in the creation of healthy learning environments and excellent educational and wellbeing outcomes. We are
further supported by our parents through their enthusiastic participation on School Council, and as classroom helpers.
2021 was the second year of our Strategic Plan and we continued to build our culture of collaborative practices across
the school. Our whole school approach to discipline through learned responsibility progressed as teachers learned
together and commenced the work to understand student behaviour. additionally, collaborative structures were
introduced to ensure all students had the opportunity to learn and participate. Remote and flexible learning impacted on
this but we were still able to focus our teaching, learning and wellbeing.
The successful engagement of students in their learning is of vital importance and to assist us in this endeavour we
also expanded our commitment to ICT, through the purchasing of extensive robotics equipment. We look forward to
seeing this investment come to fruition in 2022.

Framework for Improving Student Outcomes (FISO)
Throughout 2021, the school’s Key Improvement Strategies (KIS) related to the FISO dimensions of Curriculum
Planning and Assessment, Health and Wellbeing and Building communities.
Significant Activities and Milestones undertaken included:
- Kagan facilitated 2 days of training in Win Win Discipline developing the capacity of staff to understand the positions
and the philosophy and develop the Big 3 rules at Kingston Heath PS (Golden Rule, Be Safe and Win Win)
- Through a School Improvement Partnership (SIP), a team engaged with EdPartnerships in the 'Inspiring Maths
Leadership' Program, then led staff Professional Learning at Kingston Heath to build teacher capacity and embed
contemporary maths approaches at all levels..
- Staff engaged in a plethora of Professional related tothe Nationall Cosistent Collection of Data (NCCD) and the new
Disability and Inclusion Profiles. Additionally, there was consiiderable learning investment to apppreciate and
understand learning diversities.
- Smiling Mind Champions were identified and trained; and Leadership also particiapted in training to lead the Mental
Health and well being of the school.
- Open Day for parents to observe Cooperative Learning Structures in the classrooms
- VHAP Highly Able Program was implemented
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- Highly able Year 5 students participated in Monash Science School, Little Scientist Program
- Year 3/4 camp and Year 5/6 camp
- Italian Day
- Life Ed Van
- Year 5/6 Elephant Ed (Sex Education aligned to the Respectful Relationships DET program
- Book Week
- Student Led Conferences
- NAIDOC Week, ANZAC Day, Remembrance Day, Sorry Day
- Tutoring Learning Initiative (TLI) Years 1- 6
To support implementation of these initiatives our leadership structure was 1 x Principal, 1 x Assistant Principal, 0.4
PYP Coordinator F-2, 0.4 PYP Coordinator 3-6, and 0.5 Equity and Excellence leader.
During Remote and Flexible Learning, we adapted the learning and teaching; our main focus became the wellbeing
and support of our students and families. Once this was addressed we were able to develop a model of teaching to
help students learn.
• As staff planned for remote learning, students were able to access ‘Daily’ learning tasks via google drive
• Professional learning on Google drive and face to face was undertaken by all staff- initially to create a collaborative
space for sharing ideas - and then to keep each other connected. regular staff meetings and Professional Development
were
held.
We adapted our teaching and learning. This included a daily 'check in' exercises followed by an explanation of the
tasks and the expectation for completing these. Small group check ins with the chance for students to share their
thoughts and work were offered and this
gave staff a chance to provide feedback, tips and suggestions for students
• Specialist staff and Support and extension staff kept in constant contact with teachers throughout our remote learning
to ensure that students were not overawed
• We aimed to communicat extensively with our families (as information became available from DET) via COMPASS.
• Communication pathways established in 2020 continued so that parents knew how to contact teachers or have
queries answered
• The focus for our Teaching and Learning was on WELLBEING and CONNECTION with students and families
Some positive results were evident in student, staff and parent surveys showing some evidence of impact that we will
continue to build upon:
Staff Opinion Survey
Climate - Academic Emphasis increased to 78% from 72% in 2020
Teaching and Learning - Evaluation
-Skills to measure impact increased to 77% from 71% in 2020
-Use evidence to inform teaching practice increased to 85% from 79% in 2020
-Use student feedback to inform practice increased to 69% from 64% in 2020
Teaching and Learning - Implementation
-Believe student engagement is key to learning increased to 92% from 79% in 2020
-Promote student ownership of learning goals increased to 77% from 71% in 2020
Teaching and Learning - Planning
-Plan differentiated learning activities increased to 85% from 79% in 2020
-Understand curriculum increased to 92% from 79% in 2020
-Use data for curriculum planning increased to 85% from 71% in 2020

Achievement
In 2021, students experienced learning from home throughout the year due to the COVID-19 pandemic. Tailored
responses to student learning needs were at the core of our teaching and learning approach throughout 2021.Students
continued to learn and grow in both literacy and numeracy but with variable growth across the student body.
At the end of 2021 Teacher Judgements showed the following:
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Writing - 16% of students made more than 12 months growth and 61% of students made the expected 12 months
growth.
Reading and Viewing -12% of students made more than 12 months growth and 65% of students made the expected 12
months growth.
Number and Algebra - 16% of students made more than 12 months growth and 66% of students made the expected12
months growth.
English Years Prep - 6: School percent of students at or above age expected standards: 92% compared to 90 %
similar schools and 86.2% state average
Mathematics Years Prep - 6: School percent of students at or above age expected standards: 90.8% compared to
89.3% similar schools and 84.9% state average
NAPLAN results for 2021
Students in Year 3 performed above the state average In Writing, Spelling, Grammar and Punctuation and Numeracy
Students in Year 5 performed above the state average in Writing, Spelling and Grammar and Punctuation.
We will continue our focus in Mathematics in 2022 and revisit our approach to Reading. The appointment of a Disability
and Incluson Leader, along with the employment of additional Educational support teachers will help to address this
through the continuation of the TLI and the introduction of Disability and Inclusion funding.

Engagement
Kingston Heath Primary School students and families maintained high levels of engagement and connection to their
school throughout 2021. This was a strong feature of the school’s collaborative partnership approach to learning and
wellbeing for all during the pandemic.
The school facilitated students maintaining connections with the school and their peers during the pandemic through:
- Google Classroom – students were engaged in home learning through the use of Google Classroom where teachers
presented engaging lessons embedding video instructions to complement written instructions
- Google Meets – students had the opportunity to engage in small or whole class meets to focus on learning and
continuing to promote student connection
- Padlets.- students had the opportunity to share ideas, reflect on learning and engage with other students
- Staff engaged in active outreach with families, initiating throughout lock-down periods regular telephone and email
contact to monitor wellbeing and learning and to offer support where possible.
- Regular case conference meetings during lock-down periods saw all staff collaborating to provide timely and
responsive assistance to learning and wellbeing issues as they arose.
The school also maintained connections to families in the school community through channels including the school's
Facebook page and Compass.
Attitudes To School Survey
Emotional and relational engagement - community connections 79% compared to state 71%, similar schools 73% and
network 76%
Parent Opinion Survey
Student development - Student Voice and Agency increased to 78% from 74% in 2021, and compared to similar
schools 77% and network 75%
Other factors that contributed to the engagement of our students:
Kagan Cooperative learning professional learning with a plan for implementing the strategies into the classrom (using
our equity funding) supported students active participation in their learning
Strategies to address student non-attendance included students' atendance being closely monitored through
CASES21. Any student who staff noticed was not engaging with remote learning were contacted after 2 days. For
students and families who struggled witrh the remote learning, we asked that they make contact with us so that we
could adapt and modify the work and keep the students engaged as much as possible.
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Wellbeing
Wellbeing was an important priority in 2021, due to the COVID-19 pandemic. Kingston Heath Primary School followed
the DET Guidelines as applicable throughout the various stages of the pandemic to ensure the physical wellbeing of
students, staff and families.
The school used a Case Management approach to identify vulnerable students and further support was provided
tailored to need, such as onsite supervision, regular phone calls to parents, referrals to SSSO and Cairnmillar Psych.
We hosted three provisional psychologists.
Staff met regularly in teams and as a whole staff throughout the year with the wellbeing of students and staff a priority.
As a responsive organisation the school continued to evolve to meet the wellbeing needs of the community such as
Welcome Back videos, weekly staff wellbeing activities (online when applicable), dress ups, quizzes, games, check-in
circles, check-out circles, mindfulness activities, and opportunities to undertake passion projects.
Students at risk were supported by an extensive network of DET and external agencies that addressed specific needs.
We continued our partnerhip with Cairnmillar and accessed the services of 3 provisional Psychology students to
support our studnet wellbeing.
Additionally, the Principal Team engaged with the Smiling Minds initiative; Smiliing Minds presented to our school
council and we appointed 2 x Wellbeng Champions who will continue this work in 2022.
Our Attitudes To School Survey results indicated:
Individual and social wellbeing - resilience 10% compared to similar schools 8%, network 9% and state 8%
Teacher student relations - Teacher concern 76% compared to similar schools 73%, network 74% and state 75%

Finance performance and position
There was an overall surplus of approx. $133,202 (SRP Credit). This was partly due to lower than expected costs for
casual replacement teachers (CRTs) and some monies not expended due to remote learning.
Our CASH budget DOES NOT reflect the interrogation of the non used component of Parent Payments received
throughout 2020 and 2021.
Funds received from the Department have been expended, or committed to subsequent years, to support the
achievement of educational outcomes and other operational needs of the school, consistent with Department policies,
School Council approvals and the intent/purposes for which funding was provided or raised. This includes amounts of
equity funding and student excellence funding that have been tagged to the 2022 budget.
The Disability and Inclusion Funding allowed us to appoint a Disability Inclusion Leader (ES 1-2) and plan for additional
ES to support the Tier 2 students in the learning spaces.
Hiring of facilities includes money from Their care our OSHC provider. A 5 year contract to provide Before and After
School/Holiday Care was signed off with Their care . This process included tendering and reviewing submissions from
6 interested parties. The fees we receive from Their care for the duration of the contract are on a sliding scale and
dependent upon the number of students accessing their service each term.

For more detailed information regarding our school please visit our website at
https://khps.vic.edu.au/
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